When you start practices have a set agenda. Definitely make up an agenda for each practice, and make sure you switch things up so practice doesn't get repetitive and boring. When you make up your agenda have every minute accounted for like so:

2:00 Stretching 5mins 
2:05 Warm up bounce circle or some other game 5-10 min 
2:15 Pass instruction 10 min 
2:25 Partner pass drill 10 min 
2:35 Passing game like getting them to pass the ball into a basket ball hoop 
2:45 Break 5 min 
2:50 Setting instruction 10 min 
3:00 Partner set drill 10min 
3:10 Setting game: have a player try to set to every position then rotate 10 min 
3:20 Serve instruction 5min 
3:25 Serve practice 5min 
3:30 done

and so on, at this age you don't want them to have down time because they will clown around. And you don't want them to see you trying to figure out what to do next. That just gives them time to start their clowning. So the agenda prevents this. Don't worry about scheduling too much, you can always skip a drill if one runs too long. And each day you can change how long you spend on one skill so that each skill will get equal attention. At the next practice just change the 10 min drills to 5 min and vice versa.

You'll notice that I places instruction into the schedule as if you'll be doing it at every practice, you should. At this age they need repetitive instruction and reenforcement.

Definitely enforce discipline. Do not let them clown around during practice time. Before and after or during a break is up to you, but never during practice time. Jump on this from the first practice or they will eat you alive.

Good luck, and have fun!

